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Background

The Castletown Accordion Orchestra was originally formed in 1981 as a marching band. Since its formation the orchestra has enjoyed great success, winning national titles and taking part in a European Tour. In 1993, the current musical director, John Chilton took over and changed the band to an accordion orchestra.

Castletown Accordion Orchestra consists of up to 5 different orchestras at any given time, ranging in levels from primary, preparatory, junior, intermediate right through to senior level. 

The Aims of the Orchestra Are:

· To provide an environment that will enable us to recognize the individuality and uniqueness of each student and to cater for his/her specific needs

· To provide a variety of classes in order to cater for the different needs of students

· To provide channels of communications to parents so as to keep them informed, to invite feedback and to foster mutual support and partnership

· To encourage and students to sit RIAM exams and to facilitate this process

· To provide opportunities to participate in public performances.

· To facilitate participation at national and international festivals.
CODE OF CONDUCT

It is the aim of the orchestra to maintain a safe and orderly environment where teachers and students can work together in an atmosphere of co-operation and mutual respect.  The orchestra strives to offer opportunities equally to all its students, whatever their ability or circumstances in order to develop each student’s potential to the full.  Co-operation between parents, students and teachers ensures an effective learning environment for all.  To this end the following rules have been drawn up;
When students of the Orchestra are not with their teachers the following rules will apply:

1.
All students must remain in the hallway where they will be supervised


By 2 adults.

2.
On bright evenings, children will be allowed out onto the basketball court area of the school Only where they will be supervised by 2 adults.

3.
Students under the age of 16 will require a letter of consent from


Their parents if they wish to go the shops.

4.
ALL students must obey any reasonable request by a supervising  
adult - e.g. no running, no shouting etc.
5.  
Students are forbidden to use a camera or video facility on their phones in the school.
If any student fails to comply with the above, their parent will be notified.

Supervision will be from 5.30 - 7.30 pm every Friday.  As 2 parents (or 4 during the summer time) are required for this supervision, a rota will be drawn up.  This must be adhered to.  If you are unable to attend on a particular evening, you must arrange for someone else to cover.  The supervision list will be sent out to all parents with relevant telephone numbers on it.
In-class Behaviour

It is imperative that a high standard of discipline is maintained so that all students can benefit from their classes.

· Parents/Guardians are required to understand that authority within the classroom rests with the teacher

· Students are required to respect the right of other students to learn and must not disrupt the progress of the class.

· Classroom behavior which interferes with the teaching and learning of others is not tolerated and will be subjected to sanction.

· Bad language or offensive disruptive behavior will not be tolerated.
· It is important that students show courtesy and co-operation at all times to other students, teachers, parents, committee members and to supervision staff.  This will create a safe and productive learning environment for all concerned.
Attendance 

· Regular attendance at orchestra practice is essential for sufficient progress to be made.
· Students are required to remain on the school premises throughout the duration of the practice.
· In the case of illness or accidents, any first aid rendered to the student is of a temporary nature and parent/guardians should assess the situation and decide if further attention is needed.  In the case of an emergency where a parent/guardian cannot be contacted, the orchestra committee will take whatever action is considered necessary for the health and safety of the student.  This may include contacting the students GP or taking him/her to the Accident and emergency Department.
Property

· Students must respect the property of the school where orchestra practice/tuition takes place
· Students are expected to take responsibility for their own belongings. All items should be clearly marked with the student’s name.  
· All rented accordions remain the property of the orchestra.  Any difficulties should be reported immediately to John Chilton.  It is the responsibility of the student to store and transport the instrument with care.  
· The school environment should be kept litter free and students are expected to co-operate in keeping the school clean and tidy at all times.
· Chewing gum is forbidden.
· Castletown Orchestra will not, under any circumstances, accept responsibility for items (accordions, music stands, accordion bags/cases, laptops, phones, jackets, etc) lost, mislaid or stolen.
Smoking/Alcohol/Substance Abuse
· Alcohol and illegal substances are banned.  Possession of these substances on the school premises is a very serious offence and may result in suspension or expulsion.  The support and co-operation of parents/guardians is essential in this area in order to ensure the health and safety of all students.
· Smoking on the school premises or on the school grounds is prohibited under current legislation and students found smoking will be subject to appropriate sanctions.
Behaviour on Trips and Outings
All students must observe all rules as set out above when on trips and outings.  The rules regarding school property applies to any building that the Orchestra shall attend i.e.  hotel, hall, private residence, other schools and of course modes of transport i.e. bus, plane etc.
As all students are representing the Orchestra when on trips and outings, it is imperative that the reputation of the Orchestra be upheld at all times.

Anti-Bullying Policy

Definition: Bullying consists of repeated inappropriate behaviour

whether by word, by physical action or otherwise, directly or indirectly

applied, by one or more persons against another person or persons which

undermines the individual person’s right to personal dignity.

Note: This is not to be confused with the good-natured banter that goes

on as part of the normal social interchange between students or the

normal professional classroom management by teachers.
Types of behaviour deemed to be inappropriate:

Humiliation; including name-calling, reference to academic ability

Etc.

Intimidation; including aggressive use of body language.

Verbal abuse, anonymous or otherwise.

Physical abuse or threatened abuse.

Aggressive or obscene language.

Offensive joke; whether spoken or by email, text messaging etc.

Victimisation; including very personal remarks.

Exclusion and isolation.

Intrusion through interfering with personal possessions.

Repeated unreasonable assignment to duties that are obviously

unfavourable.

Repeated unreasonable deadlines or tasks.

Threats, including demands for money.

An attack by rumour, gossip, innuendo or ridicule on any

individual’s reputation.

Statement on Bullying:

Every person in the orchestra is entitled to respect and to be

free of any type of bullying.

The orchestra will work proactively, as far as it can, to ensure

that bullying does not take place.

Reporting incidents of bullying is responsible behaviour.

A record will be kept of all reported incidents of bullying.

The matter will be dealt with seriously.

The Orchestra has a programme of support for both the bully

and the bullied.

Appropriate action will be taken to ensure that it does not

continue.
Procedures for Noting and Reporting Incidents of Bullying:

Students should discuss any incident of bullying with a teacher or

another trusted adult within the orchestra; this is responsible

behaviour rather than “telling tales”.

Parents/guardians should contact the committee regarding

incidents of bullying behaviour which they might suspect or that

have come to their attention through their children or other

parents.

Incidents of bullying behaviour, no matter how trivial, which are drawn

to the attention of a teacher or a member of the committee, will be dealt with in the following manner:

Appropriate personnel will interview all of the students involved in

a bullying incident.

o The alleged victim and alleged perpetrators of the incident

will be spoken to and encouraged to solve the problem.

o The alleged victim and perpetrators will be invited to write

down any relevant details and a “Bullying Report Form”

will be completed. Written statements from all involved in

the incident will be attached to the Report Form.

o All interviews will be conducted with sensitivity and with due

regard to the rights of all pupils involved.

o Records will be kept of all incidents and of the procedures

that were followed in our incident book.

Where the incident is deemed to be minor, a verbal warning will be

given to the bully to stop the inappropriate behaviour, pointing out

how he/she is in breach of the Code of Behaviour. 
If the behaviour persists, the parents/guardians
of the victims and bullies will be informed. Thus, they will be given

the opportunity of discussing the matter and are in a position to

help and support their children before a crisis occurs. Appropriate

sanctions will be imposed. 

If there is serious incident, perhaps repeated verbal assault or

coercion, the matter should be reported to the committee, parents will be involved and appropriate sanctions applied.
Roles and Responsibilities:

The orchestra committee is responsible for ensuring that the policy

is implemented.

Success Criteria:

Well-being and happiness of the whole orchestra in the light of

Incidents of bullying behaviour encountered.

Monitoring implementation:

Parents/guardians and all members of staff
Sanctions (graded)

1. Verbal warning to students

2. Written letter to parents/guardians outlining nature of offence

3.  Meeting with parents/guardians to discuss the issues.

4. In very serious cases (e.g. substance abuse) suspension leading to:

5. Expulstion should issues not be resolved.
Review and evaluation:

Full review every three years; annual evaluation at committee level
To be reviewed September 2016.
